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USDA Volume Trend

USDA Guaranteed Loan Portfolio

• At December 31, 2016 Farmer Mac had $2.1 billion total outstanding 
portfolio of FSA and USDA Guaranteed loans
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Note:  OL = operating line, FO = farm ownership, CF = community facility, BI = business & industry, Other = conservation and water/environmental loans



How Farmer Mac 2 Works

$1,000,000 Farm Loan with a 90% FSA guarantee

Lender retains 10% of 
the balance: $100,000

FM2 purchases 90% of 
the balance: $900,000

Lender retains 10% of 
the rate risk  

FM2 retains 90% of the 
rate risk

FSA retains 90% of the 
credit risk

Lender retains 10% of  
the credit risk 

Lender retains 100% of the Loan Servicing

Advantages of Utilizing Farmer Mac 2

Offer long-term fixed rates to “guaranteed loan” borrowers

Lender receives fee income over life of the loan

Average servicing fee is over 1.00%

Competitive rate sheet 

Centralized FM2 Program Administrator

Lender services 100% of the loan

No prepayment penalties

No Farmer Mac underwriting



Farmer Mac 2 Rate Sheet

Farmer Mac 2 Product Trends



Guaranteed Portions Purchased (2016)

Products Loans
Servicing 

Fees
Wgt Avg

Servicing 
Fees

Median

Net Yield
Wgt Avg

Volume
Volume as 
% of Total

Average 
Loan Size

Prime 5 1.06% 0.50% 1.70% $5,444,931 1% $  1,088,986 

3-Month COFI 86 3.12% 4.50% 1.96% $22,601,361 5% $     262,807 

5-Year COFI 44 1.53% 1.61% 2.70% $29,222,526 6% $     664,148 

10-Year COFI 68 1.73% 1.45% 3.05% $29,920,737 6% $     440,011 

15-Year COFI 201 1.16% 1.02% 3.45% $88,770,762 18% $     434,992 

7-Year Fixed, Full Am 104 1.34% 1.31% 2.59% $22,607,685 5% $     217,382 

7-Year Fixed, 15-Yr Am 32 1.78% 1.75% 2.73% $10,936,561 2% $     341,768 

10-Year Fixed, Full Am 20 1.20% 1.05% 3.05% $5,858,142 1% $     292,907 

15-Year Fixed, Full Am 98 1.30% 1.25% 3.04% $43,327,589 9% $     442,118 

15-Year Fixed, 25-Yr Am 9 1.23% 1.18% 3.41% $5,129,360 1% $     569,929 

20-Year Fixed 268 1.15% 1.15% 3.35% $119,436,447 25% $     445,658 

25-Year Fixed 56 1.13% 1.15% 3.57% $26,553,608 6% $     474,172 

30-Year Fixed 171 1.05% 1.00% 3.67% $71,400,081 15% $     417,544 

1162 1.33% 1.20% 3.20% $481,209,789 100% $     414,122 

Loan Profitability

ROANote Rate



Steps to Success

Tell us what 

you're selling

• Answer questions 
in our Online 

Loan Application 
(OLA)

Lock in

your Rate

• Call our Rate Line 
Monday-Friday 
from 10-3 EST 

Accept 

Commitment

• Automated email 
will be sent, 

detailing the next 
steps

Upload 

Documents

• OLA will give you  
the information on 

required 
documents

Loan Review & 
Settlement

• Your loan will be 
reviewed and you 

tell us when to 
settle

OLA – Online Loan Application



Fields in red must 
be filled in before 

locking a rate

All other fields should be 
completed before submitting for 

review and settlement

Online Loan Application (OLA)

Sale Documents

Loan Note 
Guarantee

Assignment 
of Guarantee

Promissory 
Note

Other 
Documents



Assignment of Guarantee

Assignment of Guarantee (con’t)



Assignment of Guarantee (con’t)

Assignment of Guarantee (con’t)



Assignment of Guarantee (con’t)

Digital Signatures

The process for lenders to create and execute Assignments has not 
changed

Using Digital Signatures… Using Manual Signatures…
Lender executes 

Assignment by hand

p

Lender delivers 
Assignment to FSA by 

mail or in person

or 
email!

FSA executes digitally
and sends to Conterra 

by email

Lender executes 
Assignment by hand

p

Lender delivers 
Assignment to FSA by 

mail or in person

FSA executes by hand 
and sends to Conterra 

by mail

Conterra uploads final 
fully executed 

document to OLA

Conterra uploads final 
fully executed 

document to OLA

Lender
Responsibility

Lender
Responsibility

w/cover 
letter



SAM – Servicing Action Module

SAM – Servicing Action Module



Program Administrator

• Loan Settlements

• Loan Payments

• Servicing Actions

• Payoff Certifications

AgAssist



AgAssist Highlights

• Secondary market “Piggy Back” loan option for 1st mortgage 
ag real estate loans

• 1st mortgage must meet Farmer Mac’s AgAssist underwriting 
criteria
– Loan is eligible for any product on Farmer Mac’s Farm & Ranch 

(Farmer Mac I) rate sheet  

• 2nd mortgage is guaranteed by a federal or state agency
– Must be at least 25% of the combined 1st and 2nd mortgages

Assisting Lenders & Borrowers

• Potential uses:
– Stretch FSA guaranteed loan limits

• For many lenders and producers, FSA’s maximum $1,399,000 guaranteed loan is 
simply not large enough to adequately serve their needs 

– Assist producers experiencing stress who are looking to restructure
• The secondary market provides better loan options for those producers who are 

looking to restructure including longer maturities and amortizations out to 30 
years 

– Provide a competitive rate option for the saleable 1st mortgage, as well 
as the FSA guaranteed 2nd mortgage

• ARM loans with 15 year maturities and 25 year amortizations

• VRM loans with 30 year maturities and 30 year amortizations

• Fixed rate loans with maturities and amortizations out to 30 years



AgAssist Underwriting

• Standard pricing

• Facility loans eligible on a case-by-case basis

• Eligible for cash-out

• 2nd mortgage must be guaranteed by a Federal or State 
agency

• AgAssist max loan size flexes with guaranteed loan amount
– Guaranteed loan required to be in a 2nd lien position

– Guaranteed loan ≥ 25% of combined 1st & 2nd loan amount

Underwriting 
Option

Total Debt 
Coverage Ratio

Current 
Ratio

Debt to 
Asset Ratio

Maximum Loan Amount Loan to Value
Credit 
Score

AgAssist > 1.10 > 1.00 < 60%
< 1000 acres; $50.0M
> 1000 acres; $12.6M

< 45% FAMC
< 85% CLTV

> 680

AgAssist Transaction – Minnesota

• Farmer needs to improve 
debt service coverage, 
increase working capital and 
complete improvements

• Credit Request: $1,835,000

• Loan 1: $1,060,000
– Farmer Mac AgAssist

– 15 -Yr VRM (25-Yr Am) 

• Loan 2: $775,000
– FSA Guarantee

– 15 -Yr COFI (25-Yr Am) 

Transaction Details

• Corn and Alfalfa

• Purpose: Refinance real estate 
loans, refinance term loans, 
refinance operating note, cash-
out for farm and home 
improvements

Commodity



Relationship Managers

Thank you!


