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SUNDAY, NOVEMBER 9

Hoon —6:30 p.m.
Registration Open
Centurylink Center Omaha, Baliroom Lewel

1:00 - 5:00 p.m.

Pre-Conference Seminar
Roams 215-218, Ballroom Leval
Hasted by FINPACK and FarmerMac

Tarbulent Times Require Batter Data

The timeas, they are a-changin®l Do

you have a plan to manage the risk in
your portfolio during turbulent and less
profitable times? This action-packed
pre-conference session will look at the
current ag credit ervironment with a focus
on what is happening with your farm
customears and early warmning tools that will
position you to be proactive.

Wa will take a look at key components

in analyzing ag credits and current
obsarvations: What will it take to be a
successful ag lender in turbulent times?
‘Where does cash analysis work and whame
doesn't it work? What steps can you take
to mitigate risk in your partfolio? Dr. David
Kahl will join in with his view from the
road and his vast experience going back tof
previous times of financial stress.

The session will have takeaways for
evaryona, even if you do not usa FINPACK
or Farmer Mac.

Robert H. Graven, Director, Genter for Farm
Financial Management, Professor, Department
of Applied Economics, University of Minnesota,
5t. Paul, Minneaota

Diawid M. Kohl, Ph.D., Professor Emeritus,
Agricuttural and Applied Econamics, Vinginia Tech,
AgriVisions, LLC, Blacksburg, Virginia

Diawid Buman, Director of Gredit Operations,
Farmer Mac, Washingtan, OC

Jachson Takach, Economist, Farmer Mac,

Washington, DC

§:00 — 7:00 p.m.
FINPACGK Grand Opening Reception
Junior Ballroom, Ballreom Level

Sponsored by

1.00 — 8:30 p.m.

Farmiand the Movie

New this year is a spacial movie night
faaturing Fammisad, courtesy of our friends
at the LI.5. Farmers and Ranchers
Alliance. Natwork with your colleagues
during the pre-film reception, and then
take a seat for this extraordinary film
that takes an intimats ook at the lives
of farmers and ranchers in their 20s, all
of whom are now responsible for running
theair farming business. Leam about
their high-risk'high-reward jobs and
theair passion for a way of life that has
been passed down from genemtion to
generation, yet continues to evolve,

MONDAY, NOVEMBER 10

1.00 a.m. —4:30 p.m.
Registration Open
Centurylink Center Dmaha, Ballroam Leval

1:00 - 8:00 a.m.

MetLife Agricultural Investments
Continental Breakfast

lGirand Ballroam Foyer, Ballroom Lewel
Sponsored by

MetlLife

Agricuttural Investments

B:00 — 1000 a.m.
Opening General Session
South Ballroom, Ballroom Lewel

Welcome Remarks

Camference Chairman’s Welcome
Nate Franzen, President®g Division, First
[Diakota National Bank, Yankton, South Dakota

Nebrazka Bankers Association Welcame

Richand Baier, Successor President and GEQ,
Nebraska Bankers Asscciation, Lincoln, Nebrashka

ABA Chairman's Welcame
Johm A. Ikard, ABA Chairman, President and

Chisf Executive Cfficer, First Bank Holding Co.,
Lakewnod, Colorado

Profiting from Agriculiure’s Greatest
Revolution: Big Data

Lowell Catlett, PhD., Regent's Professor,
Agricultural Economics and Agricuftural Business
and Extension Economics and Dean of the Collage
of Agricuttural, Consumer and Environmental
Sciences, New Mexico State University, Las Gruces,
MNew Mexico

Agriculture almady feeds mom than seven
billion people worldwide and will do =0
for the additional 2 billion people in the
next twenty-five years. It is a major driver
in human healtth and provides the best
diets and habitat for billions of domestic
and wild animals, &= well as sustainabla
carbon saquestration. The information
renvolution in agricutture will dwarf both
the mechanical and chemical revolutions.
Get ready for a world where Big Data gives
new meaning to production agriculture,
controlling everything from molecular
genatics to mbotic weather drones. Thea
information from all of this technology
may have a larger value to producers and
aggregators than the products produced.

Spansorad by
1
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BIG TIMES
Demand BIG
DATA

« Farmer Mac, FINPACK,
Dr. David Kohl
 Pre-Conference Session

‘ Jackson Takach . . .




Breaking Down the Data

Ratio
Peer Data Averages and
Thresholds

Commodity
and Borrower

Geography




Peer Data Trends

* Plot peer data over time

« Changes tell us about credit and market
dynamics
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Underwriting Ratio Averages

« Calculate each application ratio and average
* Look at averages across time

Average Total Debt Coverage Ratio of All Submissions
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Geographic Representations

* Look for trends in geography
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Commodity Trends

* Look at summary of collateral types
 How does mix change over time

Loan Submissions by Collateral Type and Month
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SUNDAY, NOVEMBER 9

Hoon —6:30 p.m.
Registration Open
Centurylink Center Omaha, Baliroom Lewel

1:00 — 500 pm.
Pre-Conference Seminar
Roama 215-218, Ballroam Level
Hosted by FINPACK and FarmerMac

Tarbulent Times Require Batter Data

The timeas, they are a-changin®l Do

you have a plan to manage the risk in

your portfolio during turbulent and less
profitable times? This action-packed
pre-conference session will look at the
current ag credit ervironment with a focus
on what is happening with your farm
customears and early waming tools that will
position you to be proactive.

Wa will take a look at key components

in analyzing ag credits and current
obsarvations: What will it take to be a
successful ag lender in turbulent times?
‘Where does cash analysis work and whame
doesn't it work? What steps can you take
to mitigate risk in your partfolio? Dr. David
Kahl will join in with his view from the
road and his vast experience going back to
previous times of financial stress.

The session will have takeaways for
evarnyona, even if you do not usa FINPACK
or Farmer Mac.

Robert H. Graven, Director, Genter for Farm
Financial Management, Professor, Department
of Applied Economics, University of Minnesota,
5t. Paul, Minneaota

Diawid M. Kohl, Ph.D., Professor Emeritus,
Agricuttural and Applied Econamics, Vinginia Tech,
AgriVisions, LLC, Blacksburg, Virginia

Diawid Buman, Director of Gredit Operations,
Farmer Mac, Washingtan, OC

Jachson Takach, Economist, Farmer Mac,
Washington, DC

§:00 — 7:00 p.m.
FINPACGK Grand Opening Reception
Junior Ballroom, Ballreom Level

Sponsored by

1.00 — 8:30 p.m.

Farmiand the Movie

New this year is a spacial movie night
faaturing Fammisad, courtesy of our friends
at the LI.5. Farmers and Ranchers
Alliance. Natwork with your colleagues
during the pre-film reception, and then
take a seat for this extraordinary film
that takes an intimats ook at the lives
of farmers and ranchers in their 20s, all
of whom are now responsible for running
theair farming business. Leam about
their high-risk'high-reward jobs and
theair passion for a way of life that has
been passed down from genemtion to
generation, yet continues to evolve,

MONDAY, NOVEMBER 10

1.00 a.m. —4:30 p.m.
Registration Open
Centurylink Center Dmaha, Ballroam Leval

1:00 - 8:00 a.m.

MetLife Agricultural Investments
Continental Breakfast

lGirand Ballroam Foyer, Ballroom Lewel
Sponsored by

MetlLife

Agricuttural Investments

B:00 — 1000 a.m.
Opening General Session
South Ballroom, Ballroom Lewel

Welcome Remarks

Camference Chairman’s Welcome
Nate Franzen, President®g Division, First
[Diakota National Bank, Yankton, South Dakota

Nebrazka Bankers Association Welcame

Richand Baier, Successor President and GEQ,
Nebraska Bankers Asscciation, Lincoln, Nebrashka

ABA Chairman's Welcame

Johm A. Ikard, ABA Chairman, President and
Chisf Executive Cfficer, First Bank Holding Co.,
Lakewned, Colorado

Profiting from Agriculiure’s Greatest
Revolution: Big Data

Lowell Catlett, PhD., Regent's Professor,
Agricultural Economics and Agricuftural Business
and Extension Economics and Dean of the Collage
of Agricuttural, Consumer and Environmental
Sciences, New Mexico State University, Las Gruces,
MNew Mexico

Agriculture almady feeds mom than seven
billion people worldwide and will do =0
for the additional 2 billion people in the
next twenty-five years. It is a major driver
in human healtth and provides the best
diets and habitat for billions of domestic
and wild animals, &= well as sustainabla
carbon saquestration. The information
renvolution in agricutture will dwarf both
the mechanical and chemical revolutions.
Get ready for a world where Big Data gives
new meaning to production agriculture,
controlling everything from molecular
genatics to mbotic weather drones. Thea
information from all of this technology
may have a larger value to producers and
aggregators than the products produced.

Spansorad by
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1000 —10:30 &.m.

American Jersey Cattle Association
and Mational All-lersey, Inc.

(“US Jersey”) Milk & Cofiee Break
{Grand Ballroam Foyer, Ballroom Level

Sponsored by

USJersey

10:30 — 1130 5.m.
Workshop Series |

Which Way Will They GaT Using Data to
Foresee Credit Problems

Rooms 213-214, Baliroom Lewel

Robert B. Craven, Director, Canter for Farm
Financial Management, Professor, Department
of Applied Economics, University of Minnesota,
5t. Paul, Minnesdta

Dale W. Hordquist, A=siztant Director, Center
for Farm Financial Management, Depart ment
of Applied Econamics, University of Minnesota,
5t. Paul, Minnesota

For many farmns, it looks lilke we ar
tumning the comer on the extrerne profits
and high working capital of the past
sevaral years. Has it been a while since
you saw & bad loan? Will you know one
when you see ona? How can you usa the
data you have to foreses credit problems
befiore they happan?

When Can You Have Too Much Data?
Rooms 215-216, Balliroom Lewel

Mark Gold, Managing Partner, Top Third Ag
Marketing, LLT, © hicago, lllinois

Join 16-year veteran ABA speakar Mark
Gold as he discusses the impact of big
data on agricultural marketing. Will all of
today’s data inputs—including weather,
supply and demand, yields, acres and
GPS technology—help the American
farmer, or will they cause

a data overdoad? How will this data affect
your clients? What, if anything, is the ag
lender's role in helping the ag producar
manags this data?

When “Yes” is Not the Best Answer
Rooms 201-202, Ballroom Level

Laurie Richards, Laurie Richards Associates,
McLean, Virginia

Leam how to effectively and efficiently
communicate with your customers and
your co-workers so that you can get

the results you need. Say "no™ without
alienating others or losing customers,
ask for what you need, and eliminate the
frustration and wested time caused by
miscommunication.

Inspired Auestions for Perpetuating the
Gemerational Farm

Roams 20:3-204, Baliroom Level

David Specht, Founder, Advising Generations LLG,
Connell, Washington

This session will explore penetrating

and crucial questions that awery family-
owned farm must arswer to navigate

the genermational transition. Leam how

to talk to your farm customers about
thesa challenging issues—this will be the
catalyst they need to initiate the planning
necessary for them to stay a family and
parpetuate their farm legacy.

11:45 a.m. — 1:25 p.m.

Corporation for American Banking
Luncheon with Guest Speaker
South Ballroom, Ballroom Lewel

Sponsarad by

The Stine Seed Company Story
Harry Stime, GED , Stine Seed Comparry, Adel, lowa

The name Harry Stine is synonymous with
many titles—innovator, businessman,
entreprenaur—but the title holding

tha most significance to him and to

those who know him well is farmer. The
consummate researcher, Stines interest
in saad breeding started when he found
some unusual soybean plants in one of
his company fields. Whila yield checking
tha soybean lines, he came to understand
what a conventional breeding program
could bring to the soybean industry and
to growers.

Today, Stine is a mambsar of the American
Society of Agronomy and the American
Sead Trade Association. He also serves on|
the board of directors of the Trees Forever
Foundation, the lowa Arboreturn and the
Brenton Arboreturn.

1:30 — 2:30 p.m.
Workshop Series I

Cultivating the Mext Generation and Legacy
Generation of Farmers

Rooms 213-214, Ballroom Lawel

Dawid Spacht (Moderator), Foundar, Advising
Gererations LLC, Connell, Washington

Frad 0. Bruning, President, Bruning State Bank,
Bruning, Nebraska

Giene Copenhawer, Vice Presidant, Regional
Supervisor, Agricuttural Lending, Frst Bank and
Trust Com pary, Abinghan, Virginia

Mate Franzen, Prezidant, Ag Division, First Dakota
National Bank, Yankton, South Dakota

The future of agricultural banking will
dapand on how well we cultivate the

next generation of farmars and respond
to the needs and concemns of the legacy
generation of farmers. Examine tasks such
as implementing programs for beginning
farmers, succassion and estate planning,
and effectively communicating with the
new generation and the legacy genaration
in meeting their unique business needs.



MONDAY, NOVEMBER 10

continued

Technology—Drones! What's Next?

Rooma 215-218, Ballroom Lewel

Ed Kasper, Kasper Ag Solutions, LLC,

Poplar Growve, lllinois

Earier this year USA Today had this to
say about UAVs in agriculture: “Drones
are quickly moving from the battlefisld
to the farmer's field—on the verge of
halping grnwears owarsea millions of acres
throughout rural America and saving them
big money in the process."” Our expert in
the emerging agricutural UAV business
will share his thoughts about how drones
can and will transform agricutture.

There is More Debt Out There Than Yeu Think
Rooms 201-202, Baliroom Level

Allen Featherstona, Ph.D., Interim Head, Professor
and Director of the Master of Agribusiness,
Department of Agricuthural Economics, Kansas
State University, Manhattan, Kansas

Dr. Featherstone found that in 2010 the
average debt-to-asset ratio for leveraged
farmers was higher than it wes in 1979, If
commaodity prices take a dive dowrwards,
the future for some famears will be far
less golden. His research has been widely
quoted, and he is lnown for his opposing
(negative) view on the farm balance shest.

Fimancing Multiple Entity Businesses
Rooms 203-204, Ballroom Level

Jaequeline A. Puepphe (Moderator), Partner,
Eaird Holm LLF, Omaha, Nebrazka

Curt Covington, Managing Director, AgriBusiness
Diwision, Bank of the Wast, Fresno, California

MHeal Wietgrefe, Senior Regional Credit Officar,
Cread it Administration, NDVESD Regions, Wells Fargo
Bank, NA, Aberdeen, South Dakota

Wayne Williamson, Senior Vica President of

MG Firance, First Dakota National Bank,

Yankton, South Dakota

Multiple entity operations are becoming
rmore and more prevalent and bring with
them complications in credit analysis,

added counterparty risk and sometimes

imternal communications problems. Cur
exparienced bankar panal will discuss
hiowi they work with these complicated
op=rations to pull together the entire
financial picture and put in place loan
policies to manage bank risk exposure.

2:30 - 3415 p.m.
Refreshment Break and

Exhibit Hall Preview

Exhibit Hall: North Baliraom, Baliroom Level

315 —4:30 p.m.
General Session
South Ballroom, Ballroom Level

The Farmer Decision: ARC or PLC

Hate Franzen (Moderator), Presidentig Division,
First Dakota Mational Bank, Yankton, South Dakota
Chad E. Hart, Ph.D., Associate Professor of
Ecomomics, Grop Marksts Specialist and Extension
Ecomomist, lowa State University, Ames, lowa
[Gary 0. Schnithey, Ph.D., Professor, Agricultural
ani Corsumer Economics, University of llincis

at Urbana-Champaign, Urbana, llincis

Wyles Watts, Ph.D,, Professon Agricultural
Ecomomics, Montana State University,

Bomeman, Mortana

The new farm bill introduced new types of
crop support programs and crop insurance
options available, some of which require

a five-year commitment from farmers.
How does the farmer decide which one

is best? What could the farmer be giving
up by choosing one particular option over
another? Leam about Ag Risk Coverage
(AR} ws. Prica Loss Coverage (PLC) and
howi to weigh the options.

4:30 - 5.30 p.m.
AXA Equitable AgriFinance
Reception with Exhibitors
Eahibit Hall: Nerth Baliroom, Ballroom Level
Sponsored by
AXA Equitable
AgriFinance

RALANCTNG AMERICATS FARMER 5
AND RANCHERS SMCE 512

TUESDAY, NOVEMBER 11

.00 a.m. —5:00 p.m.
Registration Open
CenturyLink Center Omaha, Baliroom Level

.00 — 815 a.m.
Continental Breakfast with Exhibitors
Exhihit Hall: Worth Ballroam, Ballroom Level

15— 8:25 a.m.
Dutlook Tuesday Commodifies Sessions

Heaar from the top economic forecasters
in the country on alll things agricuttural.
Each 30-minute session is repeated, so
you'll b= able to attend at least two out
of the six sessions offered.

Land Values
Rooms 213-214, Ballroom Level

Michael Duffy, Ph.D., Professor of Economics
(Emeritus}), lowa State University, Ames, lowa

Beef/Livestock
Rooma 215-216, Ballroom Lewvel

Gary Brester, Ph.D., Dapartmant of Agricuttural
Economics & Economics, Montana State University,
Bozeman, Montana

Crops

Rooma 201-202, Ballroom Lewel

Gary 0. Schaitkey, Ph.D., Professor, Agricultural
and Gonsumer Economics, Uniwersity of IHinois
at Urbana-Champaign, Urbana, [Hinois

Dairy

Rooms 203-204, Ballroom Level

Marin Bozic, Ph.D., Assistant Professor,
Department of Applied Economics, University
of Minnesota, 5. Paul, Minresota

Park
Room 211, Ballroom Level
Christopher A. Hurt, Ph.D., Professar of

Agricultural Economics, Purdue University,
West Lafayette, Indiana

Farm Machinery
Room 212, Ballroom Lavel

Terrance Wynne, Chief Economist, lron Solutions,
Franklin, Tennesses



B:30 — 1000 a.m.
General Sessions
Zouth Ballroom, Ballroom Level

Are the Good Times Still Rolling?

Jazon R. Henderson, As=ociate Dean and Director
of Purdue Extension, Purdus University,

West Lafayette, Indiana

Brent Gloy, Founding Director, Center for
Commercial Agricutbure, Purdue Univerisity,

West Lafayette, Indiana

Purdue University economists Jason
Henderson and Brent Gloy wera a
sarsation lest year when they talked about
the current boom in the farm economy
and compared it to the past. Find out

if we are at the tuming point in this
ecanomy, and connect the dots batwean
the past boorms in the agricuttural
ecanomy and the present one. Thamr
really is no “new™ normal when you
consider what is happening today. Wea
hawve b=en fo this mden before.

The Bruning fward Presentation

10:00 — 10:30 a.m.

Stinson Leonard Street LLP

Coffes Break with Exhibitors
Exhibit Hall: North Ballroom, Baliroom Level
Sponsored by

=~

STINSOMN
LEOMARD
STREET

10:30 - 11:30 a.m.
Workshop Series 111
The Elephant in the Rosm—Credit Risk in

Secured Ag Lending—A Survey of Recent
Caselaw and What it Means to Bankers

Rooms 213-214, Baliroom Level
Dawid L. Bracht, Partrer, Stinson Leanard
Street LLF, Omaha, Mebraska

Barkley Clark, Partner, Stinson Leonard Strest LLF,
Wazhington, DG

Raron Johnaon, Partner, Stinson Lecnard
Street LLF, Omaha, Nebraska

lames M. Pieffer, Partner, Stinson Leonard
Strest LLF, Omaha, Nebraska

This session will explore the risks in
agricultural lending, somea of which may
not be particularly evident considering the
high prices agriculture producers have
enjoyed during the last several years. Tha
most recent and interesting bankruptcy
cases that highlight banbruptcy risk and
impartant points for securing ag products
a5 collateral will ba summarized and a
look at issues such as:

* Competing claims between bank
lenders and bankruptcy trustes or
account creditors

* Vendors (like grain companies) that try
to retain title until payment

* Grain products sold to large commercial
users like ethanol plants and cattle
fead yards

Repayment Risk in a Variable Price
Environment

Rooms 215-216, Ballroom Level

Freddie L. Barnard, Ph.D., Professor, Agricuttural
Economics, Purdue University, Weest La fayetta,
Indiara

Doug Johnson, Vice President, WebEquity Solutions,
Omaha, Nebrazka

David M. Kohl, PhD., Professor Emeritus,
Agricuttural and Applied Economics, Virginia Tech,
AgriVisions, LLC, Blacksburg, Virginia

‘What is ahead for 20157 Who knows, but
our agriculture past tells us we better ba
ready to assess the mpayment risk for
each of our bormowers and then know the
affectiveness of using the various toolks
we hawe available in our financial toolbox
to reduce repayment risk. The impact of
higher interest rates, combined with lower
commadity prices and increasing input
costs, an the term debt coverage ratio will
vary across farm borrowers with different
degress of leverags.

Straight Talk on the Farm Service Agency
Guarambeed Farm Loan Programs

Roams 201-202, Ballroom Leval

Randi Sheffer, (Moderator) Chisf, Guarantesd
Farm Leans Branch, USDA, Farm Service A gency,
Washington, 0C

Blake Howsden, President & GEO, Nebraske State
Bank, Oshkosh, Nebraska

Kent E. Ketteler, Sanior Vice Presidant and Chief
Lending Cificar, Bank of the Vallay, Ballwood,
Nabrazka

Maureen Maushach, Farm Loan Manager, USDA,
Farm Sereice Agency, David City Mebraska

Tim Reimer, Farm Loan Specialist, USDA, Farm
Service Agency, Lincoln, Nebraska

The USDA Farmn Service Agency
guarantead farmn loan program has been a
remarkable success. Meary $12 billion in
farm and ranch loars ae mads by banks
and other lenders that are guarantesd

by the USDA. There are neady 43,000
loans outstanding, The program has
growen over the past five years, with less
than $9 billion cutstanding at the closs
of FY 08 to neady $12 billion today. Join
represantatives from USDA's national
office, state office and bankars who work
with these programs to leam how you can
expand your farm lending.

Regulating Ag Banking in America
Roams 203-204, Ballroam Level

David F. Baker, Assistant Deputy Comptroller,
Specialties and Operations, Office of the
Comptroller of the Cumency, Denwer, Colorado
James D. LaPierre, Ragional Director, Federal
Deposit Irsurance Corporation, FDIC Kansas City,
Miz=zouri

Ray A. Pont, Acting Director, Nebraska Department
of Banking & Finance, Lincodn, Nebraska

All banks are regulated so it is important
to b= aware and proactive about the
regulators “hot topics.” Find out directly
from our panal of regulators how agancies
are training future regulators, what they
consider their “hot topics™ are and their
owerall thoughts regarding the ag industry.



TUESDAY, NOVEMBER 11

continued

11:45 a.m. — 1:30 p.m.
Farmer Mac Luncheon
with Guest Speaker
South Ballroom, Ballroom Leval

Sponsorad by
FARMER #%AC

Agricaifure at a Crossroad:
The Impact of the Federal Reserve's
Normalization Process

Ed Seifried, Ph.D., Professor Emeritus, Lafayethe
Callage, Co-Chaiman, Seifried & Brew LLC,
Bthlehem, Pannsylva nia

"Dr. Ed" has touched the haarts and
minds of almost every director and CEOQ

of community banks across the nation.
Recognized for his keynote speeches,
Saifried has led the educational programs
&= dean for the West Virginia Banking
Sichool and the Virginia School of Banking,
and has bean on the faculty of many
banking schools, including Stonier and the
Graduate School of Banking at LSLL

1:00 - 230 p.m.
Workshop Series IV

Managing Social Media Policy for Yot Bank
Rooma 213-214, Baliroam Level

Kelli F: Lisurance, Partner, Baird Holm LLF,
Omaha, Nebrazka

Social media is hem to stay and continues
to be a dominant form of communication.
Do you need a social media policy in

your bank? If you don't think so, you
definitely need to come to this sessionl
Bring your questions and you will find out
what all of the fuss is about. Even if you
don't curmently usa Facebook, Twitter or
Pinterest, this session is designed to help
you sort all of it out.

armer Mac: A Vital Part of Your Bank's
quation After Big Data Analysis

& 215-216, Baliroom Level

ick Kerrigan, Director, Business Development,
Farmier Mac, Washington, DG

I A Littan, Executive Vice Presidant & Chisf
redit Cifficer, BankWest, Inc., Fieme, South Dakota
ger Dean, Bxecutive Vice President, First
ational Bank of Omaha, Columbus, Nebraska

b Hopking, Lean Officer, Westside State Bank,
ids, lowa

alyze bank and producer data with

r panal of savwy ag bankers. Explore
inning strategies that will grow your ag
lending portfolio. Find out why banks of
Il sizes are successfully using Farmer

Mac to expand market share and increass
ustomer loyalty.

Women as Financial Decision Makers
and Marketers

Rmoms 201-202, Ballroom Level

Linda Gruikshank, Progressie Farm Marketing,
Arcada, Nebraska

As farmn operations continue to grow larger,
women anre becoming more imohed as
financial managers. Leam more about the
dynamics of the increasing mle of wamen
in the financial planning process, and

the benefits of effectively communicating
acroes families, as they navigate the farm
business decisions together.

When Theary Meets Reality—The Professor
Goes Farming

Rooms 203-204, Ballroom Level

Bremt Gloy, Founding Director, Cantar for
Commercial Agriculturs, Purdue Univerisity,

Wast Lafayette, | ndiana

Brant Gloy made a life-changing decision
in 2014: he and his family retumed to
theair family farm operation in Mebraska.
In this session, Gloy will discuss a variety
of topics, including “the top five things

| learmed about farrn managament this

ar," including “the trends that are going
shapa my futurs in farming™ and “tha
ight lights of Walmart never looked so
lcoming befare.”

2.30 — 200 pm.
Refreshment Break with Exhibitors
Exhibit Hall: Worth Baliroom, Baliroom Level

200 5:15 pm.

auth Ballroom, Ballreom Level

Pup Farmers: Farming Bigger,
romger, Faster and Smarter Than Any
neration of American Farmers in History
avid M. Kahl, Ph.0. (Moderator), Professor

itus, Agricutharal and Applied Economics,

rginia Tech, Agrivisions, LLC, Blecksburg, Virginia
asey Coulter, Brusett, Mantana

n Brodersen, Randolph, Mebraska

ike Dreyer, Red Oak, lowa

Laraon, Golumbia, South Dakota

Ipha, both &= a symbol and term, is used
refier to of describe a vanety of things,
ncluding the first or most significant
pecurrence of something. Those of us who
have heard Dr. Kiohl many times are familiar
with his term, “Alpha Farmers™. For this
first-tirme sassion fwe hops to follw these
ps ower the coming decades) we combed
Midwest to find the youngest, toughest,
artest and most successful young
armers to sea how they uss technology,
fnarkat thair production, what their business
bjectives are, and what they think about
thair banker. We call them Alpha Pups
hecause they are lkeading everyone who
arms or ranches into the 21st Century, |
you don't understand them, don't know
theimn, or don't want to bank thern, you won't

Epvive-in-this-rrariest:
FPanel spansored by

JoHN DEERE
FirNAMNCLAL



The American Farmer
Paul Mabley, AuthorPhetgra pher

An avard-winning photographer, Mobiley
has traveled the world over fo capture and
celebrate humanity. In 2005, Mobley sat
out to capture the soul of rural America.
Traveling across the country with his
cameam, ha was walcomed into the homes
of rmiore than 300 farm families who
shared their personal histories. The result
is his book, Amearican Fammen The Haart
of Owr Coundry; vividly telling the story of
America’s farmers through compelling

photography that will make you even more
proud to finance America's heartland.

§:15 — .15 p.m.
Farewell Reception with Exhibitors
Exhibiit Hall: North Babiroom, Balirosm Level

WEDNESDAY, NOVEMBER 12

100 - 11.00 a.m.
Registration Open
Centurylink Center Dmaha, Ballroam Leval

1,00 - 800 a.m.
Continental Breakfast
Ballroom Foyer, Ballroom Lewel

B:00 a.m. —10:15 a.m.
General Sessions
South Ballroom, Ballroam Level

Sustainability—A Real Deal?

Chuek Cruickshank, Consuttant, Driving Consumer
Confidence in Amarica's Dairy Producers and Dairy
Products, Ham Laks, Minnesota

Consumers are demanding that agricultur
respond to their concemns about animal
welfare and sustainability. Agriculture is
ultimately a consumer driven business.
While there has been and likely always

be some conflict between the producers
and the consumears, ultimately the
customer is always right, and always wins.
Ciur speaker has worked on sustainability
and animal welfare issues from the
farming and processing side for years.

His unique insights, focused on the
lender, will provoke new thinking on thesa
complex issues.

Straight Talk and Straight Actions

David M. Kohl, Ph.D., Professor Emeritus,
Agricuttural and Applied Economics, Virginia Tech,
AgriVisiors, LLC, Blacksburg, Virginia

Every year we track down Dr. Kohl and
ask him the parennial question, ~Dave,
what are you going to talk about at the
conferance this year!™ This year was

no exception when we finally caught up
with him outside of Spearfish, South
Dakota. When ashed, Dave said, “We am=
nearing the and of the greatest boom

in agriculture in my lifetime, and in the
lifetimes of evenyone who will be at the
conference this November. | want the
audience to know that when it does end,
that is when the value of ag bankers

will never be greater o the farmers and
ranchers who are their customers. The
future will require straight talk and
straight actions."

10:15 — 10:30 a.m.
Coffee Break

Ballroom Foyer, Ballroom Level

10:30 - 11:30 a.m.
Closing General Session
South Baliroom, Ballroom Level

Fair Play: The Moral Dilemmas of Spying

James Qlson, Author, Professar, George Bush School
of Gowernment and Public Service, Teeas ARM
University, College Station, Texas

A carear officer in the Directorate of
Operations of the Central Intelligence
Agency, Olson is the author of Fair

Flay: The Moral Ditarmmas of Spying.

In his book, Olson uses fascinating

true intelligance operations to illustrate
howe murky the moral choices can be
for a clandestine servica member. Ha
asserts that guidelines on what is or is

no pamissibla behaviors should coma
from the American public and not from
within the intelligance community. Bom
in LeMars, lowa, the ClA assigned Olson
to the Gaorge Bush School of Govemmeant:
and Public Service at Texas A&M, where
ha remains today teaching courses in cold
war intelligenca, 1.5, national security
and intermational crisis management.



Alpha Pup Farmers

Farming Bigger, Stronger, Faster and Smarter
Than Any Generation
of American Farmers in History



The Brodersen Family — Randolph, NE
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The Coulter Family — Brusett, MT
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The Larson Family — Columbia, SD
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The Really Big Things I Got from the 2014 ABA National
Agricultural Bankers Conference

The great 215t century agricultural super cycle has either ended
or is mighty tired.

Some farmers may experience repayment difficulties as early as
2015.

Interest rates will go up — possibly in mid-2015.

The decisions farmers have to make as a result of the 2014 Farm
Bill are complex — perhaps too complex.

No Farm Bill payments on 2014 production until sometime in late
2015.

Technology continues to drive agriculture and technological
changes are accelerating.

A written business plan is still valuable.

There are a lot of young men and women who are ag bankers
today, and that is a good thing.



FARMER V. AC

A Vital Part of Your
Bank’s Equation after Big
Data Analysis

ABA National Ag Bankers Conference
November 11, 2014

Caleb Hopkins . ..

y



Bank Panel Members

 Mark Litton, EVP, Chief Credit Officer
— BankWest, Inc., Pierre, SD
— Total Assets: $868 million

« Rodger Dean, Executive Vice President
— First National Bank of Omaha, Columbus, NE
— Total Assets: $16 billion

« Caleb Hopkins, Loan Officer

— Westside State Bank, Westside, |A
— Total Assets: $87 million




Question: Risk Transfer Strategies

« What risks are currently present in your
market?

— How does Farmer Mac figure into the bank’s
overall risk transfer strategies?




Question: Bank’s Ag Portfolio

 What effect has the use of Farmer Mac
products had on your own portfolios?

— Has your ag portfolio remained stable as you have
adopted secondary market strategies?

— Have you experienced portfolio runoff?



Question: Bank’s Ag Portfolio

Westside State Bank Ag Loan Portfolio Trends
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Questions: Profitability

* Are your secondary market transactions
profitable?

— What are your strategies for origination fees and
servicing fee income?

— Is this non-interest income noticeable within the
bank?




Recent Transactions- Iowa

Transaction Details

Peer Analysis Data

Full Underwrite

Loan Amount: $1,261,000
S yr. ARM, 15 yr.
Semi-Annual Payments
34% LTV on 307 ac.
Standard Pricing

3.82% Note Rate

0.40% Field Servicing Fee

$59,668 estimated Seller
Income for life of loan

Timeline: 86 calendar days

« Commodity:
— Grain

* Region:
— Mid-North




Takeaways from the conference?
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Thank You
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Contact Us: www.farmermac.com

Corporate Headquarters (DC): 800-879-3276
Underwriting Office (Iowa): 866-452-2617


http://www.farmermac.com/

