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• Jackson Takach, Farmer Mac Economist

Bill Miller – 202-872-5549 – bmiller@farmermac.com

Mary Maloney – 202-872-6682 – mmaloney@farmermac.com

mailto:bmiller@farmermac.com
mailto:mmaloney@farmermac.com










BIG TIMES 
Demand BIG 

DATA

• Farmer Mac, FINPACK, 

Dr. David Kohl

• Pre-Conference Session

Jackson Takach . . . 



Breaking Down the Data

Peer Data
Ratio 

Averages and 
Thresholds

Geography
Commodity 

and Borrower



Peer Data Trends

• Plot peer data over time

• Changes tell us about credit and market 

dynamics



Underwriting Ratio Averages

• Calculate each application ratio and average

• Look at averages across time



Geographic Representations

• Look for trends in geography



Commodity Trends

• Look at summary of collateral types

• How does mix change over time















Alpha Pup Farmers 
Farming Bigger, Stronger, Faster and Smarter 

Than Any Generation 
of American Farmers in History



The Brodersen Family – Randolph, NE













The Coulter Family – Brusett, MT













The Larson Family – Columbia, SD













The Really Big Things I Got from the 2014 ABA National 
Agricultural Bankers Conference

• The great 21st century agricultural super cycle has either ended 

or is mighty tired.

• Some farmers may experience repayment difficulties as early as 

2015.

• Interest rates will go up – possibly in mid-2015.

• The decisions farmers have to make as a result of the 2014 Farm 

Bill are complex – perhaps too complex.

• No Farm Bill payments on 2014 production until sometime in late 

2015.

• Technology continues to drive agriculture and technological 

changes are accelerating.

• A written business plan is still valuable.

• There are a lot of young men and women who are ag bankers 

today, and that is a good thing.



A Vital Part of Your 
Bank’s Equation after Big 

Data Analysis

ABA National Ag Bankers Conference

November 11, 2014

Caleb Hopkins . . . 



Bank Panel Members

• Mark Litton, EVP, Chief Credit Officer

– BankWest, Inc., Pierre, SD

– Total Assets: $868 million

• Rodger Dean, Executive Vice President

– First National Bank of Omaha, Columbus, NE

– Total Assets: $16 billion

• Caleb Hopkins, Loan Officer

– Westside State Bank, Westside, IA

– Total Assets: $87 million



Question: Risk Transfer Strategies

• What risks are currently present in your 

market? 

– How does Farmer Mac figure into the bank’s 

overall risk transfer strategies?



Question: Bank’s Ag Portfolio

• What effect has the use of Farmer Mac 

products had on your own portfolios?

– Has your ag portfolio remained stable as you have 

adopted secondary market strategies?

– Have you experienced portfolio runoff?



Question: Bank’s Ag Portfolio



Questions: Profitability

• Are your secondary market transactions 

profitable?

– What are your strategies for origination fees and 

servicing fee income?

– Is this non-interest income noticeable within the 

bank?



• Commodity:

– Grain

• Region:

– Mid-North

Recent Transactions- Iowa

Peer Analysis Data

• Full Underwrite

• Loan Amount: $1,261,000 

• 5 yr. ARM, 15 yr. 

• Semi-Annual Payments

• 34% LTV on 307 ac.

• Standard Pricing

• 3.82% Note Rate

• 0.40% Field Servicing Fee

• $59,668 estimated Seller 

income for life of loan

• Timeline: 86 calendar days

Transaction Details



Takeaways from the conference?



Questions?



Thank You

Contact Us: www.farmermac.com

Corporate Headquarters (DC): 800-879-3276
Underwriting Office (Iowa): 866-452-2617
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